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mﬂ Multiple benefits of energy efficiency

Today’s agenda (1/3)

Plenary session 14:00 — 15:10
e Introduction

 Plenary panels
» Multiple benefits — the competitive implications for companies
» Multiplying our impact with multiple benefits

* Wrap-up

10-minute leg stretcher
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Today’s agenda (2/3)

Concurrent breakout sessions 15:20 — 16:10

GotoWebinar links to be provided via Chat

» Group #1: Process industry pilot results (food service, utilities)

» Group #2: Process industry pilot results (utilities, life sciences, auto)
* Group #3: SME/building pilot results (municipal, custom furniture)
» Group #4: Multiply impacts through policy & programmes

10-minute leg stretcher
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Today’s agenda (3/3)

Momentum & Future Direction 16:20 — 17:00
« Small group reports (from concurrent sessions)

» Group exercise — prioritisation quiz!

« Expert panel

* Reflection and direction — The next dance

. Q&A
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Audience participation!

Mentimeter link in Chat!
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Our goal: Make energy efficiency strategic!

The value

Turnover
for customers ‘

Borne to Borne to
create ¢ 3 create
the value the value
proposition proposition
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Approach in a nutshell

Classical approach Multiple benefits
approach
Value proposition
Improvements |
Energy efficiency Energy savings Energy efficiency Risk reduction
measure measure
~ Contact Contact inAII Other cost reductions
in companies: companies: .
Technical functions including Energy cost reductions
functions topmanagement | Energy performance
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Multiple benefit impacts

» Improved = Better = Higher

staff product production
satisfaction quality capacity

= [ower
= Increased = Less = Lower = Lower
: : : energy
workforce equipment ' disposal 'mamtenance T
productivity needed costs costs

costs

= Lower » Reduced » Lower » Reduced
accident risk of commercial CO, risk

risk breakdowns risk

@ Value proposition impacts @ Costimpacts @ Risk impacts
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| Evidence base |

Development

2019

Survey of EE projects
Literature review

Pilot Projects

Analysis & evaluation toolkit

Communication toolkit

ilraining

inars

- Serious Game

2020

Final
conference

Finale

Summary
report

Evaluation

2021

Case

Studies
Recruit companies
Commitments

Evidence base (E.B.) Enhanced E.B.

MULTIPLE BENEFITS PROJECT-AT-A-GLANCE
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Have a great conference!
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Breakout groups

You need to leave the webinar to access the breakout!

» Group #1: Process industry pilot #1 https://s.fhg.de/mbenefits1

* Group #2: Process industry pilots #2 https://s.fhg.de/mbenefits2

» Group #3: SME/building-focused pilots https://s.fhg.de/mbenefits3

» Group #4: Multiply impact through policy, programmes, and finance
https://s.fhg.de/mbenefits4

For the final plenary, return to the GoToWebinar Session at 16:25.
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Welcome Back — We‘ll start in a few seconds
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